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More than 2. 600
people delivering real

» For the whole ship
» Hassle free
* During the total lifecycle
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IMTECH MARINE GLOBAL NETWORK

And...
always very close to
where your ships are

Serving you worldwide from
26 countries and over
95 locations
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Project Engineering Production, Installation
capabilities & Consultancy & Setting to Work

Technology
competences

Service Global Service House Maintenance Refurbishment
capabilities 24/7 Service Stations Management & Training & Logistics
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Lifecycle management

Delivery
Cost Platform/vessel

Construction

Development

Feasibility

® » l Time

By developing a Lifecycle Management offering, Imtech will be able to link the new build phase with the

operational and commercial phase of vessels by continuously considering and balancing benefits, costs and risks
over the vessels entire life span.

It implies taking ownership. An increasing number of ship owners today is already expecting suppliers to become
their strategic partners in this approach.
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Imtech Marine Facts &

B World’s largest independent Maritime System

Integrator & Ser\IEelg)mirre S

B Projects & Maintenance

B Wide spread customer base in different markets
B Founded in 1860

B Global network: >95 offices in 26 countries

m >2600 Employees

B >40% recurring business
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Our vision/ for 2015

Our goal is to be a supplier-
independent System Integrator
in the global marine market.

We will realize this by building
lifecycle management
partnerships with our customers
and exceeding their
expectations
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Justification
* A globalizing industry with a
need for smarter, innovative
solutions

* Technological solutions
becoming more complex,
requiring specific expertise in
design, installation and
maintenance




Pd INTERNATIONAL SHIP

DESIGN & NAVAL
ENGINEERING CONGRESS -~

Projection
 Grow our service business

and develop life cycle
management partnerships

* Design state-of-the-art and
scalable integrated ship
automation solutions

» Develop innovative green
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Execution

« Expand our global service Sy
network: focus on Asia DA g

Pacific, India, Mediterranean /“""
and South America \ A N\2

« Expand current Navigation &
Communication service
portfolio with complementary
competences such as

_______electrical servicesapndlicr ...
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Supplier-independent System Integrator?

TYPE 1
INTEGRATION

If the Imtech labeled
solutions have lost
‘proximity”

FLEXIBL&
SCALABLE
SYSTEMS

TYPE 2
INTEGRATION

If commoditization of a product
or a technology occurs

TYPE 3

INTEGRATION
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%ystem Integration &

* Co - C ining

domatﬁmmgggﬁaéour
customers with technology
and project expertise

* Navigation & Platform
Management Systems.
Ergonomical integration of
equipment and installations
into functional systems
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. Eﬁ\ée;??émé?@gn egrated %

management systems B

* Create smart and scalable
solutions that are flexible S
towards the customer and — e
can be implemented :
efficiently

* Energy management,
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. Continmg%ﬁalg% with
customers, idering
benefits, costs and risks from
customer perspective

* Projectmanagement &
Execution: First time right,
high quality and excellent
services

 Building strategic lifecycle
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Simplified Project
Process

Software
Engineering

Software
Production

Detail
Engineering

Electrical
Engineering

Integration &
Installation

Testing

Hardware
Production

Hardware
Engineering
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RMe{:ilt Prgjects: Surlface .
et KA TS
Midlife Modernization:

— (IPMS) incl. Battle Damage
Control System

« Sattahip Class Patrol Vessel,
Royal Thai Navy

Upgrade for Integrated Bridge
System
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Muheet Class Corvette

BEFO RE




rd INTERNATIONAL SHIP
DESIGN & NAVAL

ENGINEERING CONGHESSJ
Elli Class Frigate

BEFOR : B &




" Pd INTERNATIONAL SHIP
92 DESIGN & NAVAL
%\ ENGINEERING CONGRESS

.

>

Refit Projects: Fleet
. Landin%ﬁ}i@lﬂ' H% 4),

Republic i‘éla ore Navy
Life Extension Program,

Replacement of:

— Dynamic Ship Control System
(Navigation)

— Ship Control Monitoring &
Management System

Doy

« OPHC Chakri Naruebet, Royal Jiee
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Strategic Alliance with

o CREEmAr VEbrs:

Inn
— Conceptual Design

— Consultancy & Transfer of
Technology

2. Construction Shipyard
— Electrical system integration
— Detailed Design
— Standardization & Codification
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Current Préjects with

* 80m Of %?gaﬁné}[essel (2)

— Basic design

— Electrical system integration &
procurement

— Transfer of Technology:
Automation Systems

* Tugboat Dona Clary

— Electrical system integration &
procurement
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~ Our Vision: Lifecycle
Partnerships
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